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Special ticket items were outlined in the above table and correspond to the 2011 Budget

Worksheet. They reflect items where revenue is directly applied to expenses, including to/from

Reserve Funds.




CAPITAL OUTLAY: For the first time, Capital Outlay will be used for tracking major purchases,
building projects, etc. Last year these expenses were lumped in with the Department Budgets
which made it difficult to see the actual percent of change between years. This new method is
preferred from an accounting standpoint and suggested by the Town Accountant.

TOWN MOWING: Town mowing of the parks was previously reported in the Roads Budget but
has been moved to the Parks Budget along with an estimated plus or minus$4,000 for mowing

payroll.

SNOWMOBILE CLUB: The reimbursable expenses (building heat, gasoline) were moved from
Other Expenditures to the Culture & Recreation Budget and the loan expense was moved to the
Debt Service Expense. The monies received from the Snowmobile Club continue to be reported
under Miscellaneous Revenue.

BIKE TRAIL: The bike trail improvements project was delayed this year. It was originally
reported under Conservation & Development but was moved to Capital Outlay.

Reserve funds are used routinely throughout the year to offset overages or special expenditures
approved by the Board. A “Blanket” Budget Amendment Resolution was adopted by the Town
Board providing for these transactions without the need of coming to the Board each month with
changes. Each fiscal year a new “Blanket” resolution will be prepared for the Town Board’s
consideration of approval. A copy of the 2010 Resolution is available in the Clerk/Treasurer’s
office upon request.

The Library Budget includes revenue from county and other library grants estimated to be
$5,179.69 and $2,500 respectively. The Town’s Library Budget reflects only a portion of the actual
Library Board Budget. Some of the Library Board expenses are paid by the Friends of the Library
as well as other grants and/or donations.

The Fire Department Budget includes $50,000 in estimated fundraising and donation revenues
which is offset by $50,000 in BJVFD member-approved expenses. However, expenditures
exceeding $5,000 shall be presented to the Town Board for approval (required per Ordinance
2009-0-05). EMS Aid revenue is factored into the budget. Last year, Fire Dues revenue was
temporarily put in the Fire Reserve fund pending the actual dollars received and then reverted
back into the budget to pay normal and customary expenses as needed. Fire Dues are required to
be used in the given year, therefore they are now included in the total Fire Department Budget.
As in the past, any unused budget dollars would be transferred to the Fire Reserve Fund at the
end of the year.



The Town’s Cemetery Budget is set at $7,000 annually and any overage is transferred into the
Cemetery Reserve Fund or Perpetual Care Fund so that it may be self-sufficient in the future.

A Debt Retirement schedule is being provided as an attachment to the 2011 Budget. Only a
portion of the new loans will be paid during the 2011 Budget cycle because the State Trust Fund
Loan program does not require the first payment of a new loan issued after September 1 to be
paid in the following year. According to new state guidelines, the town may impose a greater tax
levy to offset new debt service payments which is reflected as Point of Interest “A” on the
attachments.

The Snowmobile Club has the option of prepaying the 2011 budget payment during 2010 but that
is a decision to be made by them. If not, then the actual budget dollars for 2010 will reflect a
decrease in projected revenue and a decrease in debt service payments.

Line items for Elected Officials Salary remain the same as the prior 2-year election cycle and will
follow elector approval within the limits of the Tax Levy set by electors and the final budget set by
the Town Board.



