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Here are the notes I captured regarding the process of utilizing the LRIP (Local Roads Improvement Plan) grant program.

This document also includes the beginning of a glossary of terms regarding LRIP and road improvement in general.

1. Town Road Improvement Council (TRIC) grant information needs to be completed by 1 October so the County Town Road Improvement Council (CTRIC) can review it and possibly recommend it to the County Highway Commission (CHC) by 1 November.

2. Reimbursements for any grant occur only after the project is complete and we have fulfilled all the documentation and filing requirements. 

3. LRIP uses the following prioritization criteria for its projects. 
a. Safety 
b. Reconstruction with Heavy Vehicle and High Volume (it requires identification of proximity to public facilities and occupancy centers)
c. Reconstruction with Typical Traffic
d. Multi-jurisdictional. (What multi-jurisdictional projects do we have, if any?)

4. What roads, if any, do we want to prioritize for DNR (2017) or TRID (2018) (Town Road Discretionary Improvement Program, P 16, >$100,000) and what process are we going to use to do it?
a. 2017 Budget = $450,000.  
b. One project at $450,000 in 2017 would give us additional $225,000 funding for 2018 or $425,000.  ($200,000 normally budgeted plus the grant of $225,000)
c. If we did more projects, we’d have to also have additional budget for matching funds.

Special Notes: 
If the plan is to plan for and submit LRIP grants on an annual basis, we should also recognize the additional recording and filing requirements it will create for the town clerk position.
The LRIP guidelines and application process uses the terms construction or reconstruction to describe the type of projects to be submitted as part of the application process as well as its prioritization process.  This appears to me to be the industry accepted terminology and I’d recommend adopting it for our plan and replace recondition with reconstruction 

Glossary:
DNR – Department of Natural Resources (Wisconsin)
LRIP – Local Roads Improvement Program (Wisconsin)
LRIP is a reimbursement program, which may pay up to a maximum of 50% of total eligible project costs, with the balance of the eligible costs funded by the local unit of government.
TRIC - Town Road Improvement Council Grant Program (Vilas County)
TRID – Town Road Discretionary Improvement Program (>$100,000)
TRID covers projects for towns greater than $100,000 in cost.  Documentation emphasizing the four criteria of safety, reconstruction with heavy vehicle or high-traffic volume, reconstruction with typical traffic and/or joint projects with other jurisdictions must be included.  APPLICATIONS THAT DO NOT INCLUDE ADDITIONAL INFORMATION WILL BE RETURNED.  The addition information, including any pictures, is limited to no more than five pages.  All applicants must submit 18 copies of the completed application, supporting materials, and pictures.
CTRIC - County Town Road Improvement Committee (Vilas)
CHC - County Highway Commission (Vilas County)
UW-TIC – University of Wisconsin-Madison Transportation Information Center

Reconstruction: total rebuilding of an existing highway to improve maintainability, geometrics, and traffic service.  It includes rebuilding both the pavement structure and subgrade, adding parking, bicycle accommodations or auxiliary lanes or sidewalks.

Pavement replacement: structural improvement to the pavement structure of removal of the total thickness of all existing asphalt and concrete paving layers from an existing roadway and providing a new paved surface without changing the subgrade.

Resurfacing: placing a new surface on an existing roadway to improve a better all weather surface, a better riding surface and to extend or renew the pavement life.

Reconditioning: same as resurfacing plus minor reconditioning includes pavement widening and shoulder paving.
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